
ID Task Name Duration
1 1. Project Management 267 days

2 Project Kick-off with Steering Committee 1 day

3 Project Management Plan 6 days

4 On-going coordination 261 days

5 2. Best management practices document 125 days

6 Compile BMP's 30 days

7 Stakeholder workshop 1 day

8 Perform individual outreach 28 days

9 Develop Draft Report 28 days

10 Present 30% to TAC Committee 1 day

11 Review time for TAC and Steering Committee 10 days

12 Steering Committee reviews TAC Comments 10 days

13 Meet with Steering Committee 1 day

14 3. Checklist Evaluation Tool 30 days

15 Develop Checklists 30 days

16 4. Guidelines for R BMP ordinances 167 days?

17 Review existing land use and zoning code 45 days

18 Draft Guidelines 45 days

19 Present 60% to TAC and Steering Committee 1 day?

20 Review time for TAC and Steering Committee 10 days

21 Steering Committee reviews TAC Comments 10 days

22 Meeting with Steering Committee 1 day?

23 Prepare for Stakeholder Workshop 10 days

24 Stakeholder Workshop 1 day

25 Present 90% to TAC and Steering Committee 1 day?

26 Revise Documents 30 days

27 Deliver Final Documents 1 day

28 5. Education Campaign Tools 258 days

29 Public Relations Plan 29 days

30 Project Branding 30 days

31 Develop education campaign 10 days

32 Review with Steering Committee 1 day
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